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ABSTRACT

In recent years and amongst all institutions, organizations and companies, the ability to
obtain useful information instantly has become very important, if not critical, factor in ensuring
the best decision-making for business enterprises. Therefore, this research aimed at exploring
the role of information integration process resulting from integrating business intelligence
systems (BI) and knowledge management (KM) to support better decision-making at the
operational, tactical, and strategic levels in modern organizations. Thus, the researcher sought
to present an insightful view of how companies and institutions are subject to the information
integration process, particularly the Saudi Electricity Company. She sought the methods used
in integrating business intelligence and knowledge management systems to improve the
information integration process. She aimed at revealing the motives and reasons for companies
and institutions to adopt the information integration process, and identifying the main
challenges faced by the Saudi Electricity Company in integrating business intelligence systems
with knowledge management to effectively prepare, plan, and implement their information
integration process, how to enrich and support source data in data wherehouse through
knowledge sharing process practices, and how to complete and activate the resulting
information integration process to support better decision-making processes.

To achieve the aims of this research, a descriptive and analytical approach in addition to
the case study approach was applied, and the data collection method was three questionnaires
directed to the study sample consisting of (331) individuals:(224) employees/ users of business
intelligence systems, (13) business intelligence systems specialists/ consultant as well as (94)
decision-maker, in addition to conducting meetings and communications with officials in the
sector, following up the company's website and reviewing the organizational evidence issued
by the sector. The responses of the study members were analyzed using the statistic analysis
program SPSS. The study reached several results, the most important of them are: The
responses of the study members about the application of information integration were also very
favourable. Moreover, the support and enrichment of source data are firmly anchored in the
practices of knowledge exchange and information transfer in the Saudi Electricity Company,
and it has an open policy for exchanging knowledge about correcting incorrect data in the
source databases, as well as acquiring new insights and knowledge for better decision-making
widely based on verbal communication and semi-documented forms of communication.

The researcher developed and presented a relational framework model that explains how
information integration occurs through integrating business intelligence and knowledge
management systems, to include a new fifth stage which is the stage of knowledge integration



that reflects the organization, documentation and elevation of new knowledge resulting from
the process of information transfer and knowledge exchange. This was achieved through
documenting knowledge consolidation practices expressed in the form of lessons learned about
integrating information and strengthening business intelligence systems data through a
knowledge management perspective in the institutional knowledge repository to ensure that the
entire organization can benefit from relevant lessons. In light of the previous results, the study
made several recommendations, the most important of which are: the need for organizations
seeking operational efficiency to develop institutional policies, rules and practices that
stimulate knowledge integration by documenting lessons learned from improving information
integrity in the knowledge repository.Source data verification must be applied in the
organization's databases as well as its completion and support through the perspective of
knowledge management by conducting internal research to benefit from the experiences of
intellectual capital in addressing problems during application. Moreover,. There is a need for
future research to study knowledge management systems and integrate them with business
intelligence systems for organizations to achieve strategic intelligence and its role in enhancing
strategic performance and better decision-makers.



